
 
Data Center 
Services 

 
Email 
Solutions 

 

Software 
Development 
& ERP 

 
Cloud 
Solutions 

 
Open Source 
Solutions 

 

Data Network 

 

Security 

 

End User 
Services & 
Software 

Directory 
Services 

Cloud based per 
mailbox 
solutions 

Static & dynamic 
website 
development 

AWS Cloud 
services 

Linux OS 
Services 

Cisco/ HP/ 
Juniper switches 

 

SOPHOS 
New Desktops/ 
Laptops/ 
Printers & AMC 

 
 
 

Yoko Solutions Pvt. Ltd. Service Portfolio 
 

 

In house 
solutions E-commerce 

web portals 

HR & Accounting 
modules 

Customized ERP 
solutions 

Mobile App 
development 

CCTV – Secureye, 
Hikvision 

 

Antivirus 

 

Adobe Software 

Azure Cloud 
services 

ESDS Cloud 
Services 

Google Cloud 
Services 

 

DevOps services 

Automation 
scripting 

Application 
Services (LDAP, 
DNS, DHCP, FTP, 
File Server etc.) 

 

Virtualization 

 

Passive Cabling 

Internet Lease 
Lines / P2P Links 

 

System Center 

 

Virtulization 

 

Backup Solutions 

Cloud based or 
In house Wi-Fi 
solutions. 
(Ubiquiti/ 
Ruckus/ Cisco 
Meraki/ Sophos) 

Server 
Hardening 

 

Fortinet 

PFSense 
Software FW 

Vulnerability 
Assessment 

Automation of E- 
Way Bill, E- 
Invoicing & GST 
Compliance 



 

IT Governance 

 
Business 
Excellence 

 
IT Balanced 
Scorecard 

 
Service 
Management 

 
Risk & 
Compliance 

 

HR Practices 

 
SW 
Engineering 

Business to IT 
Alignment 

Lean 6 Sigma 
Implementation 

Definition of KPIs 
& KGIs for each 
IT role 

IT Service 
Process & Policy 
Definition 

 

ISO 27K1 
 

JD Preparation 
 

CMMi-DEV/SVC 

 

Hiring Criteria 

 
 
 

Yoko Solutions Pvt. Ltd. Service Portfolio 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

Training & 
Development 

Training Needs 
Analysis 

Define Reporting 
mechanism 

Tie these 
KPIs/KGIs with 
each Job 
Description 

Facilitate ITSM 
Process & Tool 
implementation 

Conduct Internal 
Audits & training Business 

Continuity 
Management 

 
Enterprise Risk 
Management 

IT Tactical 
Planning 

IT Strategic 
Planning 

 

Facilitate Project 
Mgmt Process & 
Tool 
implementation 

Performance 
Management 

Skill & 
Competence DB 

Reward & 
Recognition 


